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From Message of the Founder & Director of Proships

| am very happy to know publish Annual report of
Protibandhi Shishu Shiekkha O Paricharja Samity
(Proships) for the year of 2024.

The annual report is the mirror of organization .Proships is
working hard for rights of the Person with disabilities, of
course the most deprived people in the rural community.

With time of Financial constraint PROSHIPS activities are ongoing & expanding day by
day. | am sure one day they will spread all over the district and will be able to provide
proper rehabilitation service to the children with disabilities towards mainstream
development, ensure basic human rights like - health care facilities, education,
Socialization of all sphere of life.

| am very much thanks full towards the facilitator, foreign donors, national and
international development agencies , community contributors for their continuous
support of its great success.

| cordially invite to Proships well wishers for continuous support and cooperation
coming days.

Md.Rafiqul Islam
Founder & Director
Protibandhi Shishu Shiekkha O Paricharja Samity (Proships)
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From the Desk of the Chief Executive of Proships

We are happy to publish Annual report of Protibandhi Shishu
Shiekkha O Paricharja Samity (Proships) for the year of 2024. This
is the time to reflect on the activities of last year, to achievement
and to learn from our experience.

Proships has under taken practical step to involve CWDs ,PWDs
WWD ,Adolescent Girls and their families to the mainstream of
socioeconomic development.

On the other hands Proships running Orientation on disability and child rights issues and
advocacy program for promote rights of Person with disabilities . Women ,children and their
families and access and rehabilitation into govt. Facilities and work with community local
elite, Members of Union Parishad, school teachers, religious leader and govt. official etc.

Proships had been able to make significant progress with the financial and technical aids of
our supporters and well wishers. Proships is working with Children with Disabilities, Destitute
and Disadvantaged children for promoting their rights in small scale with staffs dedication,
commitment on benefit of the community We are wants to achieve the intended goals of the
organization as well as to ensure the rights of CWDs in coming day.

We are grateful to everyone who has generously supported us in the past and who continues
to assist this work for our targeted beneficiaries in the community. Moreover, Progress of
implementation of the reporting period program would not be possible without diligence of
accompanying officers, staff and active participation of people of the community.

| convey my thanks to all for the given advice and encouragement in implementation of the
program.

With Best regards

Begum Rokeya Sarder
Chief Executive /General Secretary
Protibandhi Shishu Shiekkha O Paricharja Samity (Proships)
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Introduction: PROTIBANDHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS) is a Non

Profit, Non Political and Non-government voluntary organization. PROSHIPS working for Development of
the Person with Disabilities. PROSHIPS were established in December 1999 with the initiate of group of
young, educated, dedicated professional and social workers.

Goal of Organization
PROSHIPS Goal is to improve the ultimate socio-economic and cultural condition of the community
through the development of the most disadvantaged, vulnerable people, women, children and the
people with disabilities to ensure their equal rights and opportunities for participation in the
mainstream development.

Vision of the Organization

PROSHIPS has been working with the vision to promote development programs in the community to
improve the overall socio-economic and cultural condition of the disable , most disadvantaged children ,
adolescent, of the community. Special emphasis is given on preventing disability, ensuring maternal
child health, adolescent family life education and reproductive health education preventing HIV,
restoration of child/ human rights and human resource development. PROSHIPS have been trying to
implement action programs with the active involvement and participation of the community people.
PROSHIPS aspire for a suppression free society with prosperity, peace and equity where all people could
get proper opportunity and equal rights to develop.

Brief History of the Organization

Mr.Rafiqul Islam had been works in since 1987 as a teacher of the Deaf Children for speech and
language development and Mrs.Begum Rokeya Sarder associated herself with the same profession.
(Presently work as Project Coordinator of Proships) When we went to our village on any excursion,
occasion of any festival, Parents of many disable children desired meeting with us to have counseling for
their rehabilitation measure. We are accordingly provided them with support /cooperation but it was
very small scaled due to our limitation. In this way as we are empathetically carry out them and we
came to striving conscience to insure rights and opportunities of those disable children. Begum Rokeya
Sarder motivation their family member about formation of organization in December 16,1998 and to
take steps to run works in this respect.

Legal Status of Organization.

Proships is registered with Directorate of social services, Govt. of Bangladesh No- Ja00452 Date
09.06.1999 and it also registered NGO affairs bureau for foreign donation received, Registration No:
1730 Date -14.08.2002.

PROSHIPS has got the recognition of its relentless efforts for enlistment of the disabled people and got
the membership of National forum of Organization Working with the Disabled (NFOWD) ,Member
organization of Association of Development agencies in Bangladesh(ADAB) and Jamalpur NGO Forum ,
Jamalpur Cluster Working Group Member of against GBV-CP, Partner NGO of Bangladesh National Social
Welfare Council (BNSWC) and National Foundation of Development of Disabled person(NFDDP/JPUF)
Ministry of Social welfare, Government of Bangladesh. It is also member organization of Centre for
Disability in Development (CDD) and Bangladesh Shishu Adhiker Forum (BSAF)
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Objectives of the Organization:
PROSHIPS has been striving for achieving the ultimate goal through the following objectives:

)

a
a

Implement programs to promote health, education and socio-economic development of
the most disadvantaged, vulnerable groups and the disabled people;

Undertake programs for prevention of disability in the community;

Promote training and educational programs for prevention of disability and
rehabilitation of the disabled people in the community;

Provide educational support and stipend to the talented disabled children and students;
Conduct baseline survey for identification of the disabled persons and to find out the
prevalence rate as well as common causes of disability in the community;

Advocacy and lobbying with the policy makers, local authority and the elite groups to
restore the rights of the disabled children and persons;

Prepare and collect IEC materials on the basic facts of disability, disability prevention &
intervention and disseminate the information among relevant groups;

Exchange and sharing of experiences of intervention with the other NGOs and parties
involved in disability activities;

Create benevolent fund for the welfare of the disabled children and persons;

Promote IGAs for economic self-reliance of the disabled persons or the families of the
disabled persons in the community;

Establish effective coordination mechanism between the national and international
donor/support agencies and the agencies involved in disability movement;

Promote programs for integrating the disabled persons in to mainstream development
of the community;

Publication of newsletters to disseminate information on the day-to-day matters of the
disabled persons and issues related to their development.

Promote Awareness raising and Provide emergency relief to the PWDS and CWDs and
their families any disaster / catastrophes.

Management of the Organization:

The Executive committee is the responsible tier for implementation of the organizational

decisions taken by the general members. The Member Secretary, on be half of the Executive

committee takes over all responsibility of executing the decisions of EC and the general Body.

The EC regularly /Quarterly verifies all organizational activities and the role of Member

Secretary or Chief Executive in the executive committee meetings. The Chief executive would

be the overall responsible person of all activities of the organization .He/She would be

accountable to the Executive committee of the organization regarding the implementation of

the activities.
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ORGANIZATIONAL STRUCTURE OF PROSHIPS

PROSHIPS has got a three tier organizational structure. Those are --The General Body, The Executive
Committee. The Advisory Committee PROSHIPS comprise a 29 member's General body and 9
members Executive Committee (EC). The Executive Committee is elected for a two-year term by
the general body in every alternative annual general meeting. The executive committee is solely
responsible for all the activities of the organization. The Executive Committee selects an
Advisory Committee comprising members, including the persons with varied expertise and
knowledge in the relevant field, dedicated community organizers, local elites, members of the
local authority and most popular and acceptable personalities of the community. Members of
this Advisory Committee would contribute to PROSHIPS for its proper implementation of
programs and survival.

The General Secretary is carrying out the responsibilities of program implementation, all
administrative and support services of the PROSHIPS secretariat. The General Secretary of the
organization is working as the ex-officio Member Secretary and the Executive Director of
PROSHIPS Secretariat. The Executive Director is responsible for day-to-day activities of the
organization. The staff members provide their every support to the Executive Director and
perform their activities with full responsibility. A well-motivated and well-coordinated team of
staff is making their endeavors to contribute to the mainstream development of the
community. Performances of all the staff members are evaluated systematically and
periodically.
List of the Executive Council Member of Proships (2023 -2025)

SL | Name of Board | Designation | Sex (Male | Professio | Address Remarks
Members Female) n
01 | Mrs.Mitali Akhter | Chairperson Female Social Vengura, Islampur
/ work / pourashava
President Non govt. | Upazilla-Islampur
Services Dist.Jamalpur
02 | Md.Mizanur Vice Male Business Vill- Pachbaria, Post- Person with
Rahaman Chairman/ Pochabahela Disabilities
Vice Islampur Dist.Jamalpur
President
03 | Begum Rokeya General Female Social Digheerpar ,Upazilla- Professionals in
Sarder Secretary / worker Dewangonij, Dist. Jamalpur Disability fields
CEO
04 | Mrs.Bedena Asst. Female Non.Govt. | Vill-Pachbaria, Women with
Akhter Secretary Teacher Post.Pochabahela, Islampur Disabilities
sader Union, Jamalpur
05 | Jannatul Ferdous | Treasurer Female Non Dharmakura Bazer ,Post-
(Kania) .Govt. Polabandha, Islampur
Teacher Powrashava, Jamalpur
06 | Md.Fazlul Hoque | Executive Male Business Vengura, Islampur Person with
Member-01 Powrashava, Jamalpur Disabilities (Visual
impaired)
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07 | Md.Saju Mia Executive Male Business Vill-Kharma, Jamirakandha Person with
Member-02 Post.Kharma, Dewangonj Disabilities
Jamalpur
08 | Provakar Shill Executive Male Business Vill.Jhalorchar, Bahadurabad | Person with
Member-03 Unon, Dewangonj,Jamalpur Disabilities
09 | Isratjahan Executive Female Non-Govt. | West Changania
Talukder Member -04 Teacher Post.Muktirbazer, Islampur
Jamalpur

Manpower of the Organization.

A Group of young and dedicated professionals of varying expertise have been managing the
program implementation and technical areas of organization.(PROSHIPS).A team of well —
supports for smooth implementation of PROSHIPS activities. The well motivated staff members
provide all administrative support and services of the organization under the supervision of the
Executive Director, the ex —officio member secretary of PROSHIPS.

Program Implementation approach

PROSHIPS has been implementing its entire program through community based approach.
PROSHIPS consider community based rehabilitation (CBR) is the only effective approach that
ensure development of the disable Children through optimum utilization of available resources
of the community. Available resources in this regard included material resources, human
resources and existing services and facilities of the communities

Primary Beneficiaries and Secondary Stakeholder:

Children with disabilities, different disadvantaged and affected children groups will be primary
target beneficiaries of the project. Students, Family members, community leaders, school
teachers, religious leader, representative of the local authorities and other people will be the
secondary beneficiaries.

What we have Need:

We have need to well wishers and good friends, Development Cooperative agencies, Donor for
the implementing activities of PROSHIPS for greater interest of Community as usual Children
with Disabilities and Destitute and Disadvantaged and Marginalized groups.

Acknowledgement to our Donor & Supporters.

We are very much grateful to our partner /donors contributor for our implementing project
activities through financial and kind support. Global Giving Foundation USA, Give2Asia, Centre
for Disability in Development (CDD) & CBM , Bangladesh Jatio Samaj Kallan Parishad (BNSWC),
Ministry of Social Welfare, Govt. of Bangladesh. Directorate of the Women affairs ,Ministry of
Women & Child affairs ,Govt.of Bangladesh.

We are also thankful Association of Development Agency in Bangladesh (ADAB) , Jamalpur NGO
Forum , Jamalpur Cluster working Group Member Against GBV —CP, Bangladesh Shishu Adhiker
forum (BSAF) Centre for services information on disability (CSID) National Forum of working
organization with disabled (NFOWD) for information services on Child rights and disability
issues.

9|Page




Development Program for the Person with Disabilities in Jamalpur district,, Northern Part of Bangladesh

Implemented Project year of 2024

Name of Projects

Objectives

Name of Partners /
Donors

VGD-UP.

To support education on Life Skill ,IGAs, health
services activities and create opportunity of saving
and loan facilities of Disadvantaged women in the
Community.

Ministry of Women and
Child affairs (MOWCA)
,Govt. of Bangladesh

Development
Program for the
Person with
Disabilities(DPF-
PWDs)

To support educational expenses , health services
activities & Livelihood of Person with disabilities.

Global Giving foundation
USA.

Development of
the Children with
disabilities through
care and education

Strengthening capacity of parents, community
people and civil society so that they can perform
better for caring and protecting rights of children
with Disabilities, To

institutions, (Including health, education, and local

access service providing
government) for better inclusion of children with
Disability and providing service. Enhance skill and
capacity of potential children with disabilities for
their better income opportunities

Organizational Fund
/General Fund and
Bangladesh National Social
Welfare Council (BNSWC),
Ministry of Social welfare
and Jatiyo Protibandhi
Unnaya Foundation (JPUF),

Major Organizational Achievements

- Upazilla Nirbahi officer (UNO) and others govt. officers attend the undertaken activities of
Proships and cooperation with Upazilla administrative authority for smoothly runs Project

activities.

- Implementing activity news coverage in to National Electric Media and national & regional

daily news paper.

- Strengthen coordination with CSID ,CDD , NFOWD, BSAF and National Association of Sports for
Person with Disability (NASPD) and the others relevant NGOs for collect information on

disability.

- During the period getting financial support from Bangladesh Jatiyo Samaj Kalla Parishad
(BNSWC ) Ministry of Social welfare, Government of Bangladesh for educational materials,
Medicine Support with treatment Camp and Support for IGAs activities
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Major learning
- Needed educational materials support in each Children with Disabilities.
- Needed Medical treatment rehabilitation and intervention support with referral
system.
- Needed Compensations / conveyance to Local Elites and School management
committee and Union parishad members for attending meetings..
Challenges : Treatment support/ advance treatment referral support is not available
into the locally govt. hospital/ clinic on Disabilities issues. Secondary stakeholder (School
Teacher, others govt staff) does not wants to take part without high official permission

on disability issues. Fund Constraint is our main challenge

Program Impacts on Poverty Reduction.

The project activities have made a significant change in the community of the project areas.
Now most people of this locality have almost known the rights of the CWDs. The government
officials are providing govt. benefits and the transport authorities are ensuring separate seats
and half rent for the CWDs and the PWDs. School managements are enrolling the CWDs in
primary schools willingly. They also providing stipend to Children with Disabilities student for
ensuring education .The hospitals and clinics are providing free health services and making sure
the first service for the CWDs. These are direct impact on poverty reduction in the
beneficiaries.

Description of the Implementing Program.

A series of activities have been accomplished through the projects of 2023. Following are the
major programs that have been carried out by the Proships along with others ongoing programs
of the organization.

Name of Activity Page no
Primary Health care Program 12
Education Program 21
Livelihood Program 24
Empowerment Program 29
Socialization & Social Justice Program 31
Climate Change /Disaster Resilience/ 34
Emergency Relief support

Networking & Coordination Program 38
Monitoring & Evaluation Program 39
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PRIMARY HEALTH CARE PROGRAM

In our country most of the NGO are working in this field of disability and services are
based on institutionally and situated in urban area. As more than 80% of our population
living in rural areas the same portion of Disable people is also living in the rural areas
and these rural disable people have no access to the existing services.

Protibandhi Shishu Shiekkha O Paricharja Samity- PROSHIPS carried out a series
program to address its integrated prevention and rehabilitation activities. Proships fully
compiled the required therapy services, preventative and rehabilitation services and
facilitated to the children with Disabilities and their mobility, and accessibility will be
increased through the utilization of assistive devices in the community. They will be
contribute to improve the over all prevailing situation. Organizations of Protibandhi
Shishu Shiekkha O Paricharja Samity (Proships) have significant achievement above
mention period for the development of Children with Disabilities and Youth with
Disabilities and Women with Disabilities.
1. Organize General Health Services & Treatment support for Improving and Well-being.
2. Integrated Prevention and rehabilitation Measures Activities. Providing Centre based
therapeutically services
3. Cleaning materials distribute ,Hand wash Practice and Awareness raising Leaflet
distribution.
4. Preventive materials /Mask Distribution For Different Virus :

5. Organize Discussion Meeting with Women for Health Services

6. Organize Orientation on WASH Promotion with Mothers Group & Students
7. Organize Eye Camp For Blindness Prevent & Screening Cataracts Patients with

Technical Support Ispahani Islamia Eye Hospital Jamalpur

8. Conducted Orientation and Hygienic Package Distribution into Adolescents Girl
9. Medicine Support to Cerebral palsy Children for Improving and Well-being Program

10. Assistive Devise support & Distribution for Increase mobility of Person with
Disabilities:

11. Conducted Counseling Intervention for Improving Mental & Physical health
Condition:

12. Provide Referral for advance treatment services.

13.
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Organization have taken action on capacity building to Parents and caregivers of the
CWDs and YWDs for management of Menstruation Hygienic, orientation on HIV/STD
and handle their home provide different service and learning to their children,

Numbers of 320 Parents and Caregivers of CWDs are received capacity building training
and numbers of 90 Parents of Cerebral palsy Children of our working areas. Health
services program supported Centre for Disability in Development (CDD) ,Global Giving
Foundation , Jatio Protibandhi Unnayan Foundation (JPUF) Bangladesh National Social
Welfare Council (BNSWC) Ministry of of Social welfare Govt.of Bangladesh.

Integrated Prevention and rehabilitation Measures Activities.

Providing Centre based therapeutically services.

PROSHIPS has been carrying out its programs to enable the disable children of the community
to be self-reliant and independent as much as it possible. By this time PROSHIPS has also got
remarkable successes in this regard. During the reporting Period 107 CWDs were provided
with Centre based primary rehabilitation therapy by the CHDRP and CRT of Proships with in
Dewangonj and Islampur working Areas. Professional Workers Provided Primary rehabilitation
therapy services once a week for each of the Children with Disabilities at his /her home.

They provide not only therapy services to the Beneficiaries but also train his/her Principal care
givers So that they can keep up continuation of the therapy activities of his or her Children on
the other six days of the week. This approach has been proved effective and less expensive.

| [_'”’///// /“ -

Mrs.Lipi Akhter Therapeutically Technician given to therapy service with Cerebral palsy Students at
Islampur Autism & Intellectually Disable children School .

Under the services of PRT the disable Child given training of ADL /activities of Daily
Living .They learn train the Children and Parents how to eat, dress, bath, move and clean
themselves without others help or assistance Principal caregivers and Parents can play
significant roles towards success and contribution of this program This programs
includes following services for Physically Disable: Regular Physiotherapy, Speech training
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ADL teaching on dressing and Undressing, Washing of face and teeth, Bathing , wearing
and un-wearing shoes, Playing drawing school homework etc. These program supported
by Global Giving Foundation and JPUF under Social welfare Ministry of Bangladesh.

Protibandhi Shishu Shiekkha O Paricharja Samity (Proships) Conducted 02(Two) Therapeutically
services and health Treatment services running j Area office auditorium & other is at Islampur
head office Auditorium under Jamalpur District With Financial support of Global Giving
Foundation USA and Technical Support By Jamalpur Protibandhi Sheba O shahjja Kendra
(PSOSK) under Jatio Protibandhi Unnayan Foundation (JPUF) and Bangladesh National Social
Welfare Council (BNSWC)Under Ministry of Social Welfare Govt.of Bangladesh for Autism and
others Disable children and also Community People their better oral and dental health care
treatment hole days. Numbers of more than two hundred patients received treatment services
under both areas.

Organize camp For Improving the Health and Well-Beingof PWDs

PROTIBANADHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS), a nonprofit organization
dedicated to uplifting persons with disabilities in the Jamalpur district of Bangladesh, During
the year 2024 organized a Free Medical Camp for adolescent girls and women with disabilities.
This initiative reflects our unwavering commitment to fostering inclusive development and
empowering marginalized communities.During the year of 2024 Organization conducted Health
services & treatment support camp for the Children with Disabilities and their family members
for improved their physical and mental improvement with technical support of Islampur
Upazilla Health Complex officer under the Ministry of Health & Family Planning welfare
Government of Bangladesh. Doctors provided different Consultative support and treatment
support with Medicine. These camp held at Islampur Proships autism and intellectually disable
school campus. Total 200 Families of Children with Disabilities received the services from
these camp.

Objective and Goal: The primary objective of the camp was to provide accessible healthcare
services, address the unique medical needs of adolescent girls and women with disabilities, and
promote awareness of reproductive health and hygiene. The overarching goal was to enhance
their quality of life by ensuring better health and encouraging self-reliance.

Key Messages: Equal access to healthcare is a fundamental right for all, including persons with
disabilities. Education about reproductive health empowers women to make informed
decisions. Community support and awareness can eliminate barriers to health services.
Impact of the Activity: The medical camp served over 200 individuals, offering free
consultations, medicines, and health education. It addressed critical health concerns, provided
actionable advice on reproductive health and hygiene, and fostered a sense of inclusion and
dignity among participants. Feedback revealed increased awareness of preventive care and
improved confidence in managing personal health.
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An Appeal to Donors: To sustain and expand our impactful initiatives, PROSHIPS seeks the
support of generous donors and partners. Your contribution can enable us to reach more
individuals, enhance our programs, and create a world where people with disabilities lead

healthier, more empowered lives. Join us in this mission to foster inclusivity and equity in
healthcare and beyond.

Cleaning materials distribute ,Had wash Practice and Awareness

raising Leaflet distribution: dDuring the year 2024 and In our working areas our
staffs member was involved very hard job . They continuous support preventives
measures to our Beneficiaries. Staffs members are attending home to home visit and
practicing hand washing and aware about on leaflet distribution in the beneficiaries.
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Preventive materials /Mask Distribution For Different Virus :

During the year 2024 our staffs members delivery Mask to the Children with Disabilities, Group

members , Community People and family members with support of Global giving Foundation
USA for Pandemic Impact recovery. Our Beneficiaries of 350 families received 350 package

mask, antiseptic soap, hand wash liquid in each family fifty mask received at a time for using
and protection Virus. This program is running with support of Global Giving Foundation USA.
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Organlze Orlentatlon on WASH Promotlon with Mothers Group & Students.

' 4 | Protibandhi Shishu Shiekkha O Paricharja Samity
(Proships) Conducted orientation on water and
sanitation hygienic Promotion using habit and
increasing good health with Disabled Children

" tl ..unmmnmh mothers group leaders
H} ‘ | on the Dated 30™ June 2024 at Hajee Barkat
3 u \ o 1

uLLah Cadet Academy auditorium under Deangonj
Upazilla dist.Jamalpur under the Project of
Promotion of human rights of Person with
Disabilities in Bangladesh With Financial support
of Our organization its self for ensuring mentally
people and others Community People their better
care treatment.

j)
V”'L'
"4 - v

.o SHOT ON REDMI 7
AIDUAL CAMERA

Organize Eye Camp For Blindness Prevent & Screening Cataracts Patients.

Introduction: PROTIBANADHI SHISHU SHIEKKHA O PARICHARIA SAMITY (PROSHIPS) is a nonprofit,
non-governmental voluntary organization dedicated to improving the quality of life for people with
disabilities, particularly women, adolescent girls, and children in the Jamalpur district of Bangladesh. As
part of its mission to foster community-based development, PROSHIPS prioritizes education, health, and
rights restoration for individuals with disabilities. Recently, PROSHIPS, with the technical support of
Ispahani Islamia Eye Hospital in Jamalpur, organized an Eye Camp focused on blindness prevention and
cataract screening. During the 2024 Organization conducted several Eye disease screenings and
Treatment camp at Islampur upazilla and Dewangonj Area in association with Ispahani Islamiya Eye
hospital Dewangonj Centre under Jamalpur district Unit .This program is run by Global Giving
Foundation USA. This program contribute from Prevents Blindness.Primary Goal of the Camp given
bellow..

The primary goal of the Eye Camp was
to improve vision and overall quality of
life for individuals suffering from
preventable blindness, particularly
cataracts.

Key objectives included: Providing free
eye check-ups and cataract screening to
underprivileged individuals. Raising
awareness about preventable blindness
and the importance of early diagnosis.
Offering referrals for surgeries and
treatment to ensure better access to
healthcare. Contributing to poverty
alleviation by enabling individuals to
regain their vision and productivity.
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Key Messages: Early detection and treatment of cataracts can prevent blindness. Access to affordable
and quality eye care is a fundamental human right. Community participation is vital in spreading
awareness about preventable blindness.

Impact of this Activity : The Eye Camp reached hundreds of individuals, providing free eye screenings
and identifying cataract patients who required further treatment. Restored vision not only empowered
individuals but also reduced the caregiving burden on families, enabling members to participate more
actively in economic activities.

Contribute in Poverty Reduction : Restoring vision has a transformative impact on families living in
poverty. Individuals who regain their sight can return to work, contribute to household income, and
reduce dependency on family members. This ripple effect fosters greater economic stability and
independence, aligning with PROSHIPS’ mission to enhance the economic security of communities.
Conclusion : The Eye Camp organized by PROSHIPS exemplifies our commitment to improving the lives
of people with disabilities through sustainable, community-driven programs. By prioritizing education,
healthcare, and economic empowerment, PROSHIPS continues to pave the way for a more inclusive
society. Join us in this journey to bring light into the lives of those in need.

Appeal to Donors: Your support can help PROSHIPS extend life-changing initiatives like the Eye Camp to
more underprivileged individuals. Together, we can prevent blindness, restore dignity, and improve the
livelihoods of countless families. We invite donors to partner with us in creating a brighter future for
people with disabilities in Bangladesh.

Orientation held on Menstruation Hygienic with Adolescents Girls Student.

Protibandhi Shishu Shiekkha O Paricharja Samity (Proships) Conducted 04 (Four)
orientation on Menstruation hygienic .Numbers of Adolescents girls students are
orientation on Menstruation Hygienic. Promotion using Sanitary Pad or Clean Cloth pc
at the monthly Menstruation Period increasing good health with Disabled adolescents
girls and others group different dated at Project areas School of Deangonj Upazilla
Dist.Jamalpur under the Project of Promotion of human rights of Person with Disabilities
in Bangladesh .

Conducted Orientation and Hygienic Package Distribution into Adolescents Girl
Proships organized orientation on Awareness raising and personnel hygiene education and

Hygienic package distribution in the working areas.
D ; = - === | Proships conducted several times Pakage
: r =27 distribution at Islampur Upazilla and
Dewangonj Upazilla 60 Aolescents girls
with Disabilities in the Community on the
issues of Sexual and reproductive health
and menstruation Hygiene and Protect
HIV Under “ Support for Education, health
& Emergency relief services of the Person
with disabilities and their families at
Jamalpur District supported by Global

<iio on QR Giving Foundation USA
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Medicine Support Program :

During the Year Proships several Conducted Medicine distribution events for the Young and children
with Disabilities for reducing spasticity and Malnutrition . Numbers of 60 (Sixty ) Mentally illness with
disabilities are received Medicine at Proships Dewangonj area office . In these issues Proships Director
present and distribute in to parent of the Children with Disabilities the events. Mother are very happy
to received medicine.

- O SHOT ON REDMI 7
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This Program is implemented under Support for Education ,Health Services activities with Financial
support of Bangladesh National Social Welfare Council (BNSWC) and Global Giving Foundation ,USA.
Begum Rokeya sarder Director of Proships and Chairperson of Apex Body of Disable People organization
given medicine in to Mentally illness with Disabilities.

Assistive Devise Distribution for Children with Disabilities:

During the reporting year of 2024 we are organize and Providing Total 04 Assistive Device
(Wheel Chair) for improving mobility and accessibility in the community under the
organizational activity. Person with Disabilities have improved functional mobility and
Children /youngster have promoted inclusion. That means the Assistive Device user children/
youngster engages with education and other social activities . Supported by JPUF Jamalpur
district

Numbers of 04 assistive Device are distribute in Bahadurabad and Hativanga Union under
Promotion of Human rights of Person with disabilities in Bangladesh

Counseling Intervention for Improving Mental & Physical health Condition:
Proships conducted Numbers of 58 meeting held in project areas with parents of Children
with Disabilities for counseling about rehabilitation therapy services.

Community Facilitators of Proships regular basis visited hose of CWDs and door to door and
conduced learning centre wise Parents meeting to counseling and motivating and to awareness
rising for disabilities and child rights. Staffs are proships are motivating and learning preventing
disabilities with the man, women, adolescent’s boys and girl for support to the children with
disabilities. During this year proships hands is extended for the strengthen coordination with
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the relevant NGOs to collect information on disability and disseminate among Community and
school through door to door counseling and learning centre wise Parents meetings

Provide Referral for advance treatment services:-

One of the major components of the programs is to ensure basic health services for the CWDs
in the community. As such Proships are facilities making advance treatment services free of
cost. Maintain coordination with the relevant hospitals and other service providing agencies.
Introduce referral system for the treatment and surgical interventions of the children with
disabilities. Proships maintain and coordination with the relevant hospitals and other service
providing agencies in this period and successfully referral services provide to 76 children with
Disabilities from Non govt/ relevant service providing hospital for the treatment interventions.
Children are suffering from Primary illness and deformity cleft lip cleft palate. Above mention
numbering children s are received treatment from non government hospital This initiative had a
significant impact on prevention and early intervention of disabilities.

Case Study of the Program

Jesmin Happy for therapeutically services.(case study-01)
Jesmin is a girl children (maintain Child protection policy) in our working area at

Islampur upazilla under Jamalpur district northern Part of Bangladesh . Her parents are
very poor day labor and Mother is house wife. Her parents cannot bear any cost of the
health services like therapeutically services. She needs support to General health
services on doctors fee, diagnosis cost, Medicine and others related health in order to
make them physically and emotionally capable to lead a successful life. Her parents very
much feeling tensions with their girls health because home is far distance from urban
medical Centre. Parents are illiterate and care less and not aware about their girls
treatment and also suffers from inferiority complex. As a result they have no accesses to
health services from medical Centre. Our Organizations worker conducted Mobile
therapy services Camp for their ability increase to ensure health services, we are
addressing re-assessment and need Diagnosis for treatment their Physical improvement
and Medicine support to the Children. She have need donation for ensure referral
services for advanced treatment of general health.
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Under the services numbers of 60
(sixty) children and Adolescent girls
received medicine support from
our program. We wants together
collectively support to the children
they will help for their health
services. Her Family and also others
Parents are explain their feeling
“We are not affording expenses so
it is free from money expenses
; e from the organizational services. It
@O sHoTonseN 7 Wil is good for our families and we are

Al DUALCAMERA

i NP grateful”.

If we are support to health services on Doctors fee, Diagnosis cost, Medicine and others
related health in order to make them physically and emotionally capable to lead a
successful life. Overall health would be ensured to create a healthier society.

Bijoy happy for General medicine & Doctors services.

Bijoy (anonymous) is a children with disabilities in our working area at Balurgram ,
Dewangonj upazilla under Jamalpur district northern Part of Bangladesh . Her parents
are very poor day labor and Mother is house wife. Her parents cannot bear any cost of
the health services like therapeutically services & medicine. He needs support to
General health services on doctor’s fee, diagnosis cost, Medicine and others related
health in order to make them physically and emotionally capable to lead a successful
life. His parents very much feeling tensions with their child health because home is far
distance from urban medical Centre. Parents are illiterate and care less and not aware
about their treatment and also suffers from inferiority complex. As a result they have no
accesses to health services from medical Centre.
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On the date of 15™ august 2022 Our
Organizations worker conducted Mobile
therapy services Camp for their ability
increase to ensure health services, we are
addressing re-assessment and need
Diagnosis for treatment their Physical
improvement and Medicine support to the
Children. He have need grants for ensure
o0 ooy = referral services for advanced treatment of
' general health.

Under the services numbers of 60 (sixty) children received medicine support from our
program. We wants together collectively support to the children they will help for their
health services. Parents are explain their feeling “We are not affording expenses so it is
free from money expenses from the organizational services. It is helpful for our families
and we are grateful”. If we are support to health services on Doctors fee, Diagnosis cost,
Medicine and others related health in order to make them physically and emotionally
capable to lead a successful life. Overall health would be ensured to create a healthier
society.

Shamima Safe & free from infection and difficulties. Case study -03

Shamima (Anonymous) is 18 years
Adolescent girls with Intellectually Disabilities
in ours working areas. she is one of the most
vulnerable adolescent girls. She lives with her
parents under Dewangonj upazilla district
Jamalpur northern part of Bangladesh. Her
family economic condition is low level. But
she has high ambition she will be educated on
her Menstruation hygienic with safety from
our orientation. continue.

Organization coworkers are Provide the basic knowledge and aware to her
menstruation hygiene and she manages her personnel hygienic and aware about
the menstruation Periods to the adolescent girls and women with Disabilities. Due
to Families poverty and illiterate they need sanitary hygienic pad for proper
manages. Due to family economic condition now she wants donation for buy
Hygienic materials .We are provide sanitary pad on the dated 28 April 2022 with
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chief guest of Upazilla Nirbahi officer (UNO) Local Govt. representatives. Now she
will be enjoying fulfill life independently. She wants monthly Sanitary napkins
support during menstruation periods and she wants to help remain healthy, free
from infections, more confident positively. We have 100 Adolescent girls and
women with Disabilities are main targeted beneficiaries. Most of the Adolescent
girls with Disabilities still used old and dirty cloth pieces during periods and these
cloths dry in behind and due to lack of menstrual hygiene awareness and difficult
access of sanitary pads in rural places. Adolescent girls with disabilities in the
rural areas don’t management due to their habit and have no knowledge
menstrual process and reproductive health. Menstruation is a biological process
in women. But this is a big social taboo in our area. She is bound with social and
family’s restrictions such as:- not touching books, barrier doing home work and
outside walking , not publicly discuss about this issue. If we are support to
empower and educate Adolescent girls on Personnel hygienic in order to make
them physically and emotionally capable to lead a successful life. Enhanced
knowledge on menstruation will enlighten them against malpractices during
menstruation. We are apologies to donors for support to her and others and we
hope and believe comes to us for support adolescents protecting and empower.

EDUCATION PROGRAM.

Education is not a services delivery but basic rights for all. It is said that education opens up
possibilities to lead healthy and productive lives. Govt. of Bangladesh has made efforts to meet
the goal of education for all. To get access to basic education is the fundamental rights of every
citizen. It has been appealed that it be made free of cost and compulsory. The national policy
govt. of Bangladesh is on education stresses on Education for all that includes Children with
Disabilities. Child rights policies and the salmanca Declaration on special needs 1994 to which
govt. of Bangladesh is committed. It has been experienced in our country that certain
percentage of CWDs is eligible to be included in mainstream education program.

Proships working on education program with CWDs and have significant achievement in this
component. We are organized SMC and teachers orientation, Numbers of 320 Children with
Disabilities inclusion in Mainstreaming education institutes in the community , They are
received educational Materials . Education program supported by Global Giving Foundation ,
Bangladesh National Social Welfare Council (BNSWC) Ministry of of Social welfare Govt.of
Bangladesh.
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Operating Special School for Neurodevelopment Disabilities Children.
Counseling & Motivational Meeting with Student & Parents of NDD School.
Education materials Support into Student of Mainstream Students & NDD School.

Orientation on disability rights & Health Education with  School Student.

Operating Special School for Neurodevelopment Disabilities Children.

Introduction : PROTIBANADHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS) is a
women-led, nonprofit, and non-government voluntary organization dedicated to improving the
quality of life for persons with disabilities, particularly women, adolescent girls, and children, in
the Jamalpur district of Bangladesh. PROSHIPS focuses on fostering community-based
development programs that enhance economic security, access to education, cultural
opportunities, and independence.

The goal of PROSHIPS is to empower
persons with disabilities by promoting
education, health, and rights while
reducing poverty and fostering inclusion.
Key objectives include: Operating a special
school for neurodevelopmental disabled
children.

Providing knowledge on disability and
reproductive health. Advocating for child
and human rights.

Enhancing human resource development
through skill-building and training.

Key Messages of the Activity

Disabilities should never limit access to education or opportunities. Inclusion, awareness, and
empowerment are vital for social and economic progress. Community support can transform
lives and foster equality.

Impact of the Activity

Education and Skill Development: The special school has provided tailored education to
children and adolescents with neurodevelopmental disabilities, significantly improving their
learning and socialization skills.

Awareness Creation: Families and communities are more informed about disability rights and
reproductive health.

Inclusion and Empowerment: Through inclusive programs, many children and adolescents now
enjoy improved self-confidence and participation in social activities.

Contribution to Poverty Reduction

By equipping individuals with disabilities with education and life skills, PROSHIPS enhances their
potential to contribute economically to their families and communities, thus reducing poverty.
Alignment with SDGs

SDG 1 (No Poverty): Empowering persons with disabilities economically.

SDG 4 (Quality Education): Ensuring inclusive education for children with disabilities.
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e SDG 5 (Gender Equality): Promoting rights and opportunities for women and girls with
disabilities.

e SDG 10 (Reduced Inequalities): Advocating for inclusion and equal rights.

o Thanks and Appeal to Donors : We extend our heartfelt gratitude to our donors and partners
for their invaluable support. Your contributions have been instrumental in transforming the lives
of children and adolescents with disabilities. We humbly appeal for your continued support to
sustain and expand our initiatives, ensuring a brighter future for those in need.

e Conclusion: Through dedicated efforts, PROSHIPS has made significant strides in enhancing the
lives of persons with disabilities in the Jamalpur district. By fostering education, empowerment,
and inclusion, we continue to build a more equitable society. Together, we can create a world
where everyone, regardless of ability, can thrive.

Report on Counseling & Motivational Meeting for Students and Parents of NDD School for

Children and Adolescents with Disabilities

Introduction: PROSHIPS, a women-led nonprofit organization in Jamalpur, Bangladesh, is committed to
improving the quality of life for persons with disabilities, with a focus on women, adolescent girls, and
children. As part of its initiatives, PROSHIPS recently conducted a Counseling & Motivational Meeting for
students and parents of the NDD School to address challenges faced by children and adolescents with
disabilities.

Goal & Objective: The primary goal of the v : - @ o
activity was to empower children with . B
disabilities and their families through
awareness, guidance, and motivation. Specific
objectives included:

Raising awareness about disability rights and
inclusion. Motivating parents to actively
support their children’s education and
development. Promoting independence and
self-esteem among children and adolescents
with disabilities.

& O SHSTON ReDMEZ
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Key Messages of the Activity: Disability is not inability; with proper support, children with disabilities
can thrive. The importance of education and skill development for independence and future success.
Encouragement for parents to actively engage in their child’s learning process and advocate for their
rights. Guidance on reproductive health and safeguarding rights for adolescents with disabilities.
Impact of the Activity: The meeting created a sense of empowerment among parents and students.
Parents were inspired to provide more support for their children’s education and personal development.
Children and adolescents expressed improved confidence and eagerness to learn. The community's
awareness of disability rights and inclusivity was also enhanced.

Contribution to Poverty Reduction: By promoting education and skill development, the activity laid the
foundation for economic independence, reducing long-term dependency on external support for
persons with disabilities.
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Contribution towards SDGs: This initiative contributed to achieving SDG 4 (Quality Education), SDG 5
(Gender Equality), and SDG 10 (Reduced Inequalities) by promoting inclusive education, empowering
women and girls, and reducing disparities.

Thanks and Appeal to Donors: We extend our heartfelt gratitude to our donors for their unwavering
support. To continue transforming lives, we appeal for continued funding and partnership to expand
such impactful initiatives.

Conclusion: The Counseling & Motivational Meeting marked a significant step toward empowering
persons with disabilities, fostering inclusion, and creating a supportive community. Together, we can
build a brighter, more inclusive future for all.

Report on Educational Material Distribution for Mainstream and NDD School Students
with Disabilities

Introduction: PROTIBANADHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS) is a women-led,
nonprofit, and voluntary organization focused on the development of persons with disabilities (PWDs) in
Jamalpur, Bangladesh. PROSHIPS is committed to enhancing the quality of life for individuals with
disabilities, especially women, adolescent girls, and children, through community-based initiatives that
foster education, independence, and economic security.
Goal and Objectives of the Activity: The primary goal of this initiative to provide education materials to
students with disabilities in mainstream and NDD (Neuro-Developmental Disability) schools to promote
inclusive education and empower these children and adolescents. The objective was to enhance their
access to quality education and support their active participation in society.
Key Messages of the Activity: Education is a fundamental right for all, including children with
disabilities.

e Inclusive education fosters equality, independence, and dignity for PWDs.

e Supporting students with disabilities is a shared responsibility for building a just and equitable

society.

Impact of the Activity: This initiative
directly benefited numerous students
by equipping them with essential
educational materials, fostering their
motivation and engagement in
learning. It reduced barriers to
education and built confidence among
children with disabilities to actively

y S ¢ %= B | participate in school activities.
e A

Contribute to Poverty Reduction: Education empowers individuals and opens opportunities for
economic participation. By supporting children with disabilities, this initiative helps reduce poverty in
the long term by paving the way for skilled and educated individuals to contribute to society.
Contribution Towards SDG: The activity aligns with Sustainable Development Goals (SDG), particularly
Goal 4 (Quality Education) and Goal 10 (Reduced Inequalities), by ensuring inclusive education for
marginalized groups.

Thanks and Appeal to Donors: We express our heartfelt gratitude to our donors and supporters for
enabling us to carry out this initiative. We appeal for continued support to expand our programs and
reach more individuals with disabilities.
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Conclusion: PROSHIPS remains dedicated to improving the lives of persons with disabilities through
education and empowerment. Together, we can build a more

PROSHIPS is a women-led nonprofit organization, has been actively working to improve the lives of
persons with disabilities in Jamalpur district, Bangladesh. Focused on fostering inclusive and equitable
society

Disability Rights & Health Education Orientation with Mainstream School Students

Introduction : PROTIBANADHI SHISHU SHIEKKHA O PARICHARIA SAity, education, and
empowerment, PROSHIPS recently conducted an orientation program on disability rights and health
education with mainstream school students to promote disability prevention and awareness.
Goal & Objective The primary goal of this activity was to raise awareness among school students about
disability rights and prevention. Objectives included: Educating students on the causes and prevention
of disabilities. Promoting an inclusive mindset among young learners. Encouraging healthy practices to
prevent disability-related issues.
Key Messages of the Activity : Disability is not an inability; inclusivity fosters community strength.
Preventive measures, such as proper prenatal care and vaccination, can reduce disability rates.
Education and awareness about reproductive health are vital to disability prevention. Respect and
support for persons with disabilities ensure dignity and equality.
Impact of the Activity : The orientation had a significant impact on the participants, fostering empathy
and awareness among students. By understanding the importance of inclusivity, students were
encouraged to advocate for the rights and needs of persons with disabilities within their communities.
Additionally, the knowledge shared will help prevent disabilities through informed health practices.
Contribute into Poverty Reduction Empowering individuals with disabilities and raising awareness
about prevention directly contributes to poverty reduction. By fostering education and inclusivity,
PROSHIPS ensures that persons with disabilities can access opportunities for economic independence,
reducing dependency and enhancing community development.
Contribute Towards SDGs : The activity aligns with the Sustainable Development Goals (SDGs),
particularly:

e Goal 3: Ensure healthy lives and promote well-being for all.

e Goal 4: Ensure inclusive and equitable quality education.

e Goal 10: Reduce inequalities within and among countries.
Appeal to Donors: To continue and expand impactful programs like this, PROSHIPS appeals to donors
and partners for support. Contributions will enable us to reach more communities, enhance education
on disability prevention, and create inclusive opportunities for persons with disabilities.
Conclusion : This orientation program has been a pivotal step toward creating an inclusive society where
disability is understood, respected, and addressed proactively. PROSHIPS remains committed to
empowering persons with disabilities, ensuring their rights, and fostering sustainable development
through education and community engagement.

Extensive awareness and motivational program
in this regards has been carried out between the
teacher and members of the school committee
and parents of the disabled children. Peer
counseling among the students brought excellent
result. Classmate of the disabled student found
much supportive to them.
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Proships have continued running education program in mainstreaming education.
Numbers of 50 Children with Disabilities are studying in 80 different community school
at Dewangonj Upazilla and Islampur Upazilla under Jamalpur district. A total 50 (Two
hundred and fifty) Children with disabilities have been integrated in to 20 existing
primary & Secondary High school and College level in the community of the project
areas.

Orientation on Health Education with High School Student:

Proships Conducted and observed 3™ World Hearing care day 2022 under Promotion of Human
Rights of Person with Disabilities in Bangladesh through disability Inclusion Project at
Dewangonj Upazilla . Proships Staffs member are conducted several Discussion meetings in the
working areas at High school for Early Prevention of hearing loss and Role of us. Centre for
Disability in Development (CDD) develop a Leaflet for awareness raising of the Community
People. Proships are distributed in the different Places. Mr.habibur Rahaman CDRP of the
Project and Community facilitator of Provaka Shill conducted the activities.

Case Study on Education Program
Educational dream for empowerment Case study 01

Laiju is adolescent girl with Moderate
Intellectually disable adolescent who has
high ambitions and is presently studying at
Proships NDD school ( Special need
Children School ) with dreams to attend
mainstreaming school one day. She has a
Social Problem in her community due to
have her disability.

When that time sh(; comes in the world her Parents cannot understanding her
problems. With Slow development and growing other brothers and sisters in the family.
Parents are anxieties to her problems and earlier from that time community people
have negative attitude towards her family. In the meantime her father is died with
sickness. She lives in the rural village of Dhengar gor Upazilla-Islampur under Jalmalpur
district in Northern Bangladesh. Her mother is the only earning member of the family.
Her mother is house wife. She has a small tin sheet house. Her family’s economical
condition is low level and their daily life passing with very hard.

Our organization team members are met to her and family in January 2010, gave her
support to enroll in NDD school and have supported to her coaching in our Centre ever
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since. Now she is growing and developing with her limitations. She wants to fulfill her
dream and she have needed complete school uniform , upcoming session charge ,
tuition fees , Tiffin, transportation expenses and Extra coaching fees for quality
education achieve.

PROSHIPS Continued support to her study and on the dated 20" January 2022 provided
School dress /Uniform and others materials for creating enabling education, which
promote human rights and dignity. She is doing very well with her studies and also
happy for own educational performance and carry out her education. Her mother are
also very happy with her visible improvement and thankful to us for their continued
support towards her development.

A huge thank you from her family and PROSHIPS to our Global Giving supporters —your
generosity has made this possible. In her upcoming future she will achieve and is hoping
to continue her studies in the future, leading a full life of independence!

Case study 02 : Educational dream for empowerment.

Sonali (Anonymous) is adolescent girl with Physical
disable adolescent girl with Crutch User who has high
ambitions and is presently studying at Proships NDD
school ( Special need Children School ) with dreams to
attend mainstreaming school one day. She has a
Social Problem in her community due to have her
disability. When she comes in the world her Parents
cannot understanding her problems

@ O SHOTONReDwi 7 g ey
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With Slow development and gr.owvi‘ng her brothers in the family. In the earlier she cannot
walking properly and standing Parents are anxieties to her problems and earlier from that time
community people have negative attitude towards her family. She lives in the rural village of
Kacharipara Gaokura Upazilla-Islampur under Jalmalpur district in Northern Bangladesh. Her
Father and mother earning member of the family. Her mother is house wife and some time
work in hotel and restaurant in Local Bazer . She has a small tin sheet house. Her family’s
economical condition is low level and their daily life passing with very hard.

Our organization team members are find out to her and family in January 2017, gave her
support to enroll in NDD school and have supported to her coaching in our Centre ever since.
Now she is growing and developing with her limitations. She wants to fulfill her dream and she
have needed complete school uniform , Moving assistive devices , upcoming session charge ,
tuition fees , Tiffin, transportation expenses and Extra coaching fees for quality education
achieve. PROSHIPS support and provide Crutch for moving and coming school to her study and
on the dated 20™ January 2022 provided School dress /Uniform and others materials for
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creating enabling education, which promote human rights and dignity. She is doing very well
with her studies and also happy for own educational performance and carry out her education.
Now she is reading Primary Level of Class (VI) Five. Her Parents are very happy with her visible
improvement and thankful to us for their continued support towards her development. A huge
thank you from her family and PROSHIPS to our Global Giving supporters —your generosity has
made this possible. In her upcoming future she will achieve and is hoping to continue her
studies and fulfill educational dream in the future, leading a full life of independence!

03. Livelihood Program

Vulnerable Women Benefit Program for Ultra poor Household

Introduction: Ultra-poor women in Bangladesh often face a severe lack of resources and
opportunities, trapping them in a cycle of poverty. They may lack access to education,
healthcare, and basic necessities like clean water and sanitation. Many are engaged in low-
paying, insecure work, further limiting their ability to escape poverty. Overcoming these
challenges requires targeted support, including financial assistance, skills training, and access to
resources that can help them build sustainable livelihoods. To uplift ultra-poor women in
Bangladesh, initiatives should focus on:

In these above issues over coming we conducted to the Directorate of the women affairs under the
Ministry of Women and Child affairs, Govt. of Bangladesh and sign MOU for working at Eleven Unions of
Melandha Upazilla under Jamalpur district for the cycle of 2023 -2024.

During the over year conducted 11 Unions Parishad and organize Awareness Orientation and training
bellow issues in each session.

Organize Training Program with Ultra poor women at Union Level

Providing microcredit, vocational training, and support for small businesses to generate income.
Ensuring access to literacy and vocational training to increase employability, Improving maternal and
child health, family planning, and nutrition programs. Implementing targeted social protection programs,
including cash transfers and food assistance. Promoting women's leadership and decision-making,
building self-confidence, and addressing gender-based violence. Improving access to clean water,
sanitation, and transportation in rural areas. By addressing these areas, initiatives can help break the cycle
of poverty and create opportunities for ultra-poor women to build better futures
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During the over year conducted 12 Unions Parishad and orgamze Awareness Orientation and tramlng
mention this issues in each session. Upazilla Women affairs officer /Govt. official visit the respective
program

During the over year conducted 11 Unions Parishad and organlze Awareness Orientation and tralnlng
mention this issues in each session. Upazilla Women affairs officer /Govt. official visit the respective

program

Organized Orientation on Home-Based Poultry Farming for Adolescent Girls
and Women with Disabilities.

PROTIBANADHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS) is a Nonprofit & Non-
Government Voluntary Organization working with Person with Disabilities in the Jamalpur
district, Bangladesh. During the Period Our Organization conducted Orientation on home
based Poultry farming with Adolescent’s girls & women with disabilities for Increase Livelihood
Objective: To empower adolescent girls and women with disabilities by equipping them with
practical skills and knowledge in home-based poultry farming, thereby fostering their economic
independence and enhancing their role in family and community development.

Goal: To create sustainable livelihood opportunities for persons with disabilities, enabling them
to improve their quality of life, contribute to household income, and achieve greater social
inclusion.
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Key Messages of the Program :

Economic Empowerment: Poultry farming is a viable livelihood option that can generate
regular income and improve financial stability.

Inclusion: Women and girls with disabilities can be productive members of society when
provided with appropriate training and support.

Skill Development: Hands-on training in poultry farming equips participants with practical,
transferable skills.

Family Contribution: Income from poultry farming can significantly contribute to meeting
household needs and improving family well-being.

Impact of the Activity: Economic Benefits: Participants are now equipped to start their own
small-scale poultry businesses, generating a steady source of income for their families.
Increased Confidence: The training fostered self-confidence and demonstrated the capabilities
of women and girls with disabilities.

Household Contribution: Participants are contributing financially to their families, reducing
economic dependency and improving their status within the household.

Social Inclusion: The program has strengthened awareness of the need to include persons with
disabilities in community development initiatives.

Contribution to the Family: Through the knowledge and skills gained, participants have been
able to increase household income, ensure better access to nutrition through home-produced
poultry, and actively participate in family decision-making processes.

Appeal to Donors : We urge donors to join hands with PROSHIPS in empowering persons with
disabilities by scaling up initiatives like the poultry farming training. Your support will enable us
to expand this impactful program to all 300 wards of the Jamalpur district, fostering economic
security, social inclusion, and independence for countless individuals and their families.
Together, we can transform lives and build a more inclusive society.

Income Generating Activities with group Members

Income Generating Activities with group Members of the Promoting and establishing of Human
Rights and rising improve of their livelihoods condition of PWDs is one of the important
activities in the project of Development of the Person with Disabilities. The main objective of
this activity is to enrich the skills of adult groups Members so that they could by able to make
the environment desirable for the PWDs, could be able to make a disability friendly society,
could be aware and could be necessary Initiatives able of CWDs/PWDs. Proships organized
distribute Sewing Machine into trained PWDs and their family for increasing their Livelihood.
Proships Linkage with Govt and NGOs for included their IGAs program and assisted to them.
numbers of 60 family of the Children are received Loan from USS office for improve their
livelihood.

Village Savings Loan Approach Program:

During the year Self Help Group members started Saving activities its their own initiatives
Members are bring to their Groups at time of Monthly Meeting and all the members saving
collected in their own leaderships. In these purpose they are formation committee by the
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Groups members and Treasurer Collected saving money and taken decision to distribute in to
the members and who have need loan one or two members taken as a Loan for income

Generating activities.

Goat Farming Program: Orientation on Home-Based Goat Farming..
PROTIBANADHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS) is a Nonprofit &
Non-Government Voluntary Organization working with Person with Disabilities in the
Jamalpur district, Bangladesh. PROSHIPS aims to improve the quality of life for people with
disabilities by fostering community-based development programs that enhance their
economic security, access to cultural opportunities, and independence. Education,
knowledge, and prevention about disability and reproductive health, restoring
child/human rights, and developing human resources all receive priority attention.

During the Period Our Organization conducted Orientation on home based Goat farming
with Adolescent’s girls & women with disabilities for Increase Livelihood
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Objective of the Program : The primary objective of the activity was to empower
adolescent girls and women with disabilities by equipping them with knowledge and
practical skills in home-based goat farming. This initiative aimed to create sustainable
livelihood opportunities, improve economic self-reliance, and promote their active
contribution to family income and community development.

Goal of the Program : To enhance the socio-economic status of persons with disabilities in
the Jamalpur district by introducing inclusive, community-based livelihood programs that
foster financial independence and self-esteem.

Key Messages : Goat farming is a low-cost and high-return livelihood option that is
accessible to individuals with disabilities.

Skills training and ongoing support can significantly enhance the confidence and capacity
of women and adolescent girls with disabilities.

Economic empowerment of women with disabilities contributes directly to reducing
stigma and promoting their active role in family and community life.

Investing in the abilities of persons with disabilities leads to sustainable community
development and improved quality of life.

Impact of the Program: This activity has Increased Livelihood Opportunities: Enabled
participants to initiate goat farming as a steady source of income.

Boosted Self-Confidence: Empowered adolescent girls and women with disabilities to take
initiative and actively participate in household decision-making.

Strengthened Family Contributions: Enhanced the financial security of families by
diversifying income sources.

Promoted Inclusion: Raised awareness in the community about the capabilities of persons
with disabilities and their vital contributions to society.

Appeal to Donors :Your generous support can help PROSHIPS scale its efforts to reach
more individuals with disabilities in the Jamalpur district. By investing in this initiative, you
can contribute to empowering 300 wards with skills training, resources, and support
systems that enable persons with disabilities to live with dignity and independence.
Together, we can build an inclusive society where everyone has the opportunity to thrive.
Join us in making a difference—support PROSHIPS in creating lasting change for persons
with disabilities.

Goat farming Supported by Global Giving Foundation USA.
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Vegetable Gardenmg

Proshlps support and Provide vegetable seeds |n to Famlly of the Adolescent Boy for
home base Goat farming Supported by Global Giving Foundation USA.

Grocery Shopkeeper of Nirjat Hossen
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Nirjat Hossen is a Adolescent with Physical Handicapped He lives in Hativanga union under
Dewangonj Upazilla Dist.Jamalpur.Nirjat is only earning members of the Family His father died
at nirjat early hood. Proships enrolled in school to him he is pass the Junior School Certificate
examination. Proships provide Crutch for Moving and include in Govt. Safety net Program like
Disability allowance, Student stipend . Now he is operating Grocery shop near his house. Their
family cost from grocery shop. Now he is happy.

We here is given bellow case study where some Person with disabilities are benefited
from the activities.

Kamal operate Grocery Shop at Road side of the near his House
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Kamal is a Wheel Chair User Physical
handicapped Person. He Lives in kajlapara
Under Chikajani Union of Dewangonj
Upazilla. He is visionary person for income
generating activities. Proships provide
wheel Chair for moving home to Market, He
started a Grocery shop near his home
beside the road. He is operating shop and
income daily from his shop . Now he is not
frustrated his daily life and happy for
earning from his grocery shop. Community
People are taken necessary good buying
from kamal.

Sarder Para Nabir Ali Grocery Shopkeeper
Md Rabi Ali is a physical handicapped person He lives in sarder para village under Bahadurabad
Union. He is a Wheel Chair user he cannot walking with Standing and Properly.Proships
provide a wheel Chair with support from Centre for Disability in Development under the Project
of Promotion of Human rights of Person with disabilities in Bangladesh (PHRPBD) . Proships
included Govt.Safety Net Program and proships operate Village Saving Loan activity in
sarderpara. He is a member of the Disable people Organization and he is taken loan from and
operation the shop. Now he is happy for earning and have increasing Dignity in the family
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Case Study of Feruja and Her parents are very happy for her earn economical performance
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Feruja age 22 years is a physical handicapped woman and comes from poor family. She
lives in Nayagram of Bahadurabad union under Dewangonj Upazilla district-Jamalpur,
Bangladesh. She is received tailoring training from the organization and after training
our organization gave to a sewing machine for carry to job from her house. Now she is
earning three to four thousands money from her job in each month and contributes to
her family poverty. Her parents are very happy for her economical performance. Her
jobs performance is family reducing economic burdens.

Bithi earn Money and towards empower

Bithi is a 18 year old girl who has high ambitions and with dreams to involved and
earned money from Income generating activities one day. She has a physical disability
affecting both her Legs and feet which limits her mobility. She is using wheel Chair for
increasing mobility. She lives in the rural village of Jalmalpur in Northern Bangladesh.
Bithi,s father is died and her mother only earning member of the family .They have a
small house which is covered by tin roof. Bithi is one of the beneficiaries our organization
and she is most vulnerable from river erosion of her house. Her house is sifted another and she
is loosed to her father. After her Father died she always looked down upon, neglected and
deprived of most of their basic human rights in the family.

PROSHIPS is Provide skill training on handicraft
training and IGAs training to her and given small
support with Material for development and she
will earn for themselves. Provide the basic
knowledge and awareness on reproductive and
sexual health. Educate and inform them about
Safety measures to avoid social risks and threats.
Now Bithi is involved in Handicrafts work in her
house and earn little money for her survival
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4. Empowerment Program

Empower Program demanded on the Income Generating Activities with group Members of the
Promoting and establishing of Human Rights and raising improve empowerment condition of
PWDs is one of the important activities . The main objective of this activity is to enrich the skills
of the RPC Members so that they could by able to make the environment desirable for the
CWDs, could be able to make a disability friendly society, could be aware and could be
necessary Initiatives able of CWDs/PWDs. Proships formation of 14 DPO/SHGs with 195 Disable
members they are taken own decision for their development Now they are empowered then
before and they are capable for advocacy with different stakeholders (Govt official , MP and
Political leader etc)

DPOs Initiatives: Proships formation committee with citizen’s and Representatives

of the up members, Adults CWDs, PWDs, school teachers, local elites and family members of
CWDs for the accessibility, promotion of education and rehabilitation opportunities of disabled
children in the community . They
are taken initiatives and conducted meeting with different issues in Social Development
activities for Children With Disabilities(CWDs)& Person with disabilities( PWDs ) family in
deferent’s location / villages of project areas under 9 Unions and 2 Powrosova and its activities
on going smoothly and given counseling intervention to parents and care givers of CWDs for
their Development and Establishing there accessibility Process

Self Help Group (SHGs)Operation

Social discrimination on Person with disabilities is very common. They are often looked at with
over sympathy or neglect. They are left out of social activities and no one usually mix with
them. They are mistreated and exploited in all sphere of social life. In most cases are excluded
from the normal life. They are relatively invisible in social function and gathering. As a result
they become more and more vulnerable disadvantaged. In order to overcome this situation and
create awareness different way towards disability and person with disabilities be raised voice
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and rights of the PWDs will be
promoted in the community and will
be aware, motivated and supportive
to the development process of person
with disabilities. In this connection
proships initiating 14 (Fourteen) SHGs
formation and operate in the working
)l areas. In each groups consist numbers
are 15 PWDs. Total numbers of 194
(One hundred Ninety Four ) person
with disabilities involved in the Self
Help Groups.

Groups member are training received on Leadership Development and advocating for
increasing access in to mainstreaming process from CDD. After training they are organized
twice /one day meeting within a month and functioning their activities spontaneously
SHGs activity:
e They are discussion in the meeting about problem and need based activity on their
rights establishing in the community.
e SHGs members are making decision and they are coordinate and communication with
different level for social inclusion.
e They are attend to local level and district level meeting through proships where needed
for presenting issues.
e They are advocating for issuing Disability ID Card ,VGF VGD and enrolling Children with
disabilities in their local school.

Advocacy Group Apex Body Operation
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B~
Apex body /Advocacy Group formation with the representatives of Self Help Group Members
.Numbers of 2 representatives included in the Apex body committee by election. Numbers of
20 members are consists apex body committee. Apex body is higher level advocacy group for
development of the SHGs members and other Person with Disabilities in the Community. They
are always lobby and advocacy with Govt official and Local Govt. official for interest of their
members. Apex Body setting in each month or within two month for their needs based
activities and they are taken decision and implementation.

Discussion Meeting with DPO

Proships Apex body Conducted a Meeting with another Disable People Organization (DPO)
for Sharing Their experience and knowledge on their activities and introducing each others.
On the dated 23th December 2021 held a meeting with Jamalpur Disable People organization
to Development at Islampur Upazilla . Numbers of 5 member attend the meeting .This
activity implements under the Project of Human Rights of Person with Disabilities in
Bangladesh(PHRPBD) supported by Centre for Disability in Development (CDD) & CBM
Australia.

Women Empowerment with Goat Farming
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Babita is Women with Physical handicapped with walking problem who has high ambitions
and with dreams to involved and earned money from home base goat farming and Court yard
gardening activities one day. She is educated women study in Madrasha and lives in muslim
family with her family. She lives in the rural village of Gamaria its part of Dewangonj upazilla
under district of Jalmalpur in Northern Bangladesh. Her Parents very poor family and she is
received goat farming training and Home stead gardening through our organization and She
always trying to earn for support her family .Her father is a poor day labor and have a small hut.
She is most vulnerable and she always looked down upon, neglected and deprived of most of
their basic human rights in the family. She is faces hard core poverty. Last year in September we
provide a goat for farming in her house (Picture attached in this report)
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In this issues and recovered the Challenges she wants to individually sponsor for increasing her
implements development activities — Goat farming or Cow farming (need daily poultry food ,
Vaccine ) ,home stead gardening in house. If we collectively support to Women & Adolescent
girls with Disabilities they will earn for themselves and economic burdens of the families will be
reduced and she have achieve empower in the family and enjoy dignity. Finally we are
requesting our supporters/ donors for support to her and hope collectively support will help to
our project women for changes their livelihood and achieve empower in the family and society.
If we support for financial empower in the family in order to make them capable to a lead
successful life. Around 100 Women with Disabilities will empowered and would be able to have
a healthier life and they will well informed about internal and external threats of life and future
challenges.

05.SOCIALIZATION & SOCIAL JUSTICE PROGEAM
Observed International women Rights Day 2024
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Proships conducted awreness raising meeting with obsrved International Day of Women
rights on the 8" March 2024 at Islampur Autism and Intellectually disable school.
Upazilla Social Servicess (USS) officer presence as chief guest.
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Proships conducted awreness raising meeting with obsrved International Day of
Disabilities on the 3" December 2024 at Islampur Autism and Intellectually disable
school. Upazilla Social Servicess (USS) officer presence as chief guest.

Conducted Meeting with Watch Group on GBV-Women & Child Protection.
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During the Reporting Period Proships
Watch group formation with
Bahadruabad and hativanga Union
for Protection & Awareness raising
on Violence against Children and
women in the Project area at
Deawngonj Upazilla  with School
teacher and Local elite , women
Person with Disabilities and also
children with Disabilities.

Main objectives of the watch group are role of the community about child rights and
protection .This program implement under the Project of Human rights of Person with
Disabilities in Bangladesh supported by Centre for Disability in Development (CDD) & CBM

These groups are conducting 04 Meeting with in the reporting period . In this meeting Person
with Disabilities (Women & male ) and Group members are took part in Discussion and details
information given bellow

Advocacy & Awareness Raising Meeting on VIOLENCE against Children

Proships conducted a Advocacy & Awareness raising meeting with Community People on
Violence against Children at Deawngonj office on the Dated 29th December 2024 with School
teacher and Local elite , women Person with Disabilities and also children with Disabilities. Main
objectives of the session are role of the community about child rights and protection . This
program implement under the Project of Human rights of Person with Disabilities in
Bangladesh.

06. CLIMATE CHANGES IMPACT RECOVERY RESPONSE:
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Proships working areas Beneficiaries are victims and affected by climate changes like
River erosion, over flood and Cold weather. Protibandhi Shishu Shiekkha O Paricharja
Samity (Proships) working for the development of the children with disabilities in the
community at Jamalpur district, Bangladesh .Our organization is to helping most
destitute and disadvantaged and vulnerable Children and adults group since 1999 with
several community level activities with person with disabilities , Support humanitarian
Aid in the community for their safe and also their development .

Organized Orientation on Disability-Friendly Inclusive Disaster Risk &
Rehabilitation Program

PROTIBANADHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS) is a Nonprofit &
Non-Government Voluntary Organization working with Person with Disabilities in the
Jamalpur district, Bangladesh. PROSHIPS aims to improve the quality of life for people with
disabilities by fostering community-based development programs that enhance their
economic security, access to cultural opportunities, and independence. Education,
knowledge, and prevention about teenage family life and reproductive health, restoring
child/human rights, and developing human resources all receive priority attention.

During the Period Our Organization conducted Orientation on Disability Friendly Inclusive
Disaster Risk & Rehabilitation with Adolescent’s girls & women with disabilities

Objective of the Program : To empower adolescent girls and women with disabilities by
enhancing their knowledge, resilience, and livelihood skills through disability-friendly
disaster risk and rehabilitation training, fostering their active participation in family and
community development.

Goal: To create an inclusive society where persons with disabilities can achieve economic
independence, participate in disaster risk reduction initiatives, and contribute to
sustainable community development.

Key Messages of the Program : Inclusive disaster preparedness saves lives and fosters
resilience in marginalized communities. Empowering women and girls with disabilities
improves their independence and creates stronger family and community ties. Economic
security through livelihood development is a cornerstone for reducing long-term
vulnerability. Promoting disability-friendly approaches ensures equal opportunities for all.
Impact: Empowerment: Over 500 adolescent girls and women with disabilities were
trained to understand disaster risks, rehabilitation processes, and sustainable livelihood
strategies.

Economic Contributions: Participants began contributing to their family income through
learned skills, enhancing family financial stability.

Community Inclusion: Families and communities gained awareness of inclusive practices,
fostering greater acceptance and participation of persons with disabilities in societal
activities.

Resilience Building: Participants reported increased confidence in managing emergencies,
ensuring safer outcomes for themselves and their families during crises.

Appeal to Donors: PROSHIPS seeks your support to extend this impactful initiative to all
350 wards in the Jamalpur district. Your contribution will empower thousands of
adolescent girls and women with disabilities, enabling them to achieve economic
independence, strengthen disaster resilience, and drive meaningful community
development. Together, we can foster a brighter, more inclusive future.
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Orientation On Disaster Risk Reduction(DRR)
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Proships conducted orientation with DPO Group leader on Disability Inclusive disaster and
preparedness 2024

Observance of International Disaster Preparedness Day 2024
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CASE STUDY -01

Donation wants for Cooking food support to affected People .

Our organization working areas are Islampur and Dewangonj Upazilla it is Northern Part of
Jamalpur district in Bangladesh. We are in river basin area of Jamuna River. During the periods
and Last flooded time our beneficiaries home went were flood water and damaged their
storage food by river water. Our Children with disabilities are passing days with hard and very
difficulties. Their Parents working another houses for life saving and they were passing days in
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flood period and hard work others houses as house servant earning few money for running her
family expenses with hard.

In this issue we were given nutritious Dry food support for our beneficiaries’ for life survival of
disadvantaged family and increasing livelihood their families. During the quarter in 15th August
2023, we distributed Cooking food /Nutritional food in to Children with disabilities and adults.
They are very happy for food arrangement. Our staff member were visit her house and express
to him with her opinion Our Project areas are affected hundreds of families and have lost their
home Platform by heaviest rains and flood water. Due to the worst situation we want to
needed emergency Support for immediate recovery of beneficiaries through our various
initiate. We are happy for our donors to donate flooded damaged recovery and we were taken
Plan to near future for nutrition dry food distribute and home based poultry support to flood
affected family and it was very helpful for safe survive as immediate relief and further .

We are genuinely want donation for their survival with dignity in near future at Coming Flooded
time due to affect every year in our areas. We hope your donations will proper uses and this is
more confident to better livelihood with the help of the provided necessary support and

resources.
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Campaign Materials Develops on Prevent Dengue Out breaking
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During the year proships conducted discussion meeting with several school children on
Prevent Dengue out Breaking and others infected virus

Blanket Distribution into Students of NDDs . Winter Blanket and Warm
Clothes Distribution by PROSHIPS.

PROTIBANADHI SHISHU SHIEKKHA O PARICHARJA SAMITY (PROSHIPS) is a Nonprofit & Non-
Government Voluntary Organization working with Person with Disabilities in the Jamalpur
district, Bangladesh. PROSHIPS aims to improve the quality of life for people with disabilities by
fostering community-based development programs that enhance their economic security,
access to cultural opportunities, and independence. Education, knowledge, and prevention
about disability and reproductive health, restoring child/human rights, and developing human
resources all receive priority attention. During the winter Season Organization distribute
Blanket —Warm Cloth for the Person with disabilities. The primary objective of this initiative is
to provide essential support to vulnerable individuals, particularly persons with disabilities,
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during the harsh winter season by ensuring access to warm clothing and blankets. To enhance
the well-being and resilience of marginalized communities, focusing on persons with
disabilities, by protecting them from the adverse effects of winter and fostering a sense of
inclusion and care. Everyone deserves dignity, warmth, and safety during the winter months.
Community support is vital to creating a better quality of life for persons with disabilities. Small
acts of kindness can significantly impact those in need. Through the distribution of blankets and
warm clothing, PROSHIPS has provided relief and comfort to numerous individuals and families
in Jamalpur. This activity not only helps combat cold-related health issues but also reinforces
the organization’s commitment to fostering a compassionate, inclusive society where persons
with disabilities are valued and supported. PROSHIPS Appeal to you for continuous running the
program for better interest of the Communities.

Protibandhi Shishu Shiekkha O Paricharja Samity (Proships) During the year started we help to
buy warm clothes for Person with disabilities to fight with rough and cold weather. Cold
weather is big challenge for disable children and adults to have warm clothes and safe from
cold. Mostly children suffered with flue, cold, fever and cough in winter due to lack of have
warm clothes. During the year Proships conducted the Upazilla Govt. office and collected two
hundred Blanket and distribute in to Proships Islampur Autism & Intellectually disable Children
and adults Person with Disabilities on the dated 10%" January 2024 at Proships office.
Beneficiaries are very much happy for receiving blanket.

e

07. NETWORKING & COORDINATION PROGRAM

Information ,education and communication(IEC) materials have been playing vital roles in
developing knowledge and skills for program implementation and promoting awareness and
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advocacy to strengthen disability movement in the community. As such, Proships strengthen
Cooperation and collaboration with others organizations and development stakeholders at
local, regional and national levels for collect information and dissemination in to the
community for successful implementation of this project.

Networking Members: PROSHIPS is an active member of Center for Disability in
Development (CDD). It is a full member of the National Forum of Organizations Working with
the Disabled (NFOWD). It is active member of Bangladesh Shishu Adhikar Forum (BSAF).It has
been maintaining coordination and functional network with the specialized groups as
community leaders, local elite, social communicators and activists, specialist professional
groups, traditional health practitioners, environmentalists and all people of goodwill.

Proships established a network and coordination between the organizations working on
disability and development issue like NFOWD, CSID, CDD, National association of sport for
person with Disability(NASPD) Bangladesh Shishu Adhikar Forum(BSAF)and Govt coordination
of district and upazilla level and National coordination office -Bangladesh ,SLF-Netherlands the
others relevant NGOs for collect information on disability. During the period Proships under
taken and coordination meeting several time with local NGOs Staff (which is working our areas)
for development of CWDs and PWDs. Proships is members of different committee under govt.
offices like: Disability welfare committee and Protibandhi Shajo seba Kendra under JPUF district
level and also members district NGO coordination meeting. Proships are took part this meeting
with active Participation

DC Coordination Meeting at Jamalpur District
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. Proships representative presence in District Coordination Meeting at DC office Jamalpu

PROGRAM MONITORING & EVALUATION PROGRAM

PHRPBD Project Asstt. coordinator Monitoring Evaluate the Field activities with stakeholder meetings

Monitoring Visit on Village Saving & IGAs

| _L:, NimtinriR Md.Rafiqul Islam Founder & Director of the

‘ : ! fm/) I / If| “ 5% ¥ _|| Organization of PROSHIP Project monitoring and

‘ o ) visits at Dewangonj Fulkoli Youth SHGs and

discussion on IGAs and Village Loan activities.
Chief executive and Director of Proships Begum
Rokeya Sarder and Union Chairman Mr.Samiul
‘| hoque presence the time of Visits and Monitoring .

"THE END THE END THE END
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